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A dissertation on income generation by rural women through indigenous poultry keeping project is a result of the Community Needs Assessments (CNA) conducted in Chessa village in Uyui district. Prior to project intervention, the CNA exercise was conducted which came up with the community needs and challenges. The main challenge unveiled with CNA exercise which faces rural women in Chessa Village was income poverty. Rural women were socially oppressed, legally ignored, politically exploited and technologically deprived and subordinated as a production unit for bearing and rearing children. Therefore, Chessa rural women can be considered as underprivileged and less developed. It is expected that the participation of women in IGAs can contribute to enabling households to cope with income shocks, to ensure food security, to avoid an increase in poverty or to prevent vulnerable households from falling below the poverty line. Women’s income is important for achieving economic growth and sustainable development in Chessa Village and thus, their economic contributions should be given importance in policy design. From this study now, the researcher helped rural women to form a group (Upendo group) and came up with the conclusion that in order to eliminate the distressed condition of rural women and bring them to the main stream of development for achieving a sustainable livelihood, Upendo group need to be involved in income generating activities much more actively. Furthermore, Upendo group need to improve in all sorts of areas such as income, information, knowledge and skills, education, and access to capital. Therefore indigenous poultry keeping came up as the means to solve the problem.
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1.0 PARTICIPATORY NEEDS ASSESSMENT
1.1 Background Information
This assessment focuses on economic empowerment to rural women at Chessa village in Uyui district. Rural women are key agents for development; they play a catalytic role towards achievement of transformational economic, environmental and social changes required for sustainable development. But limited access to credit, health care and education are among the many challenges they face. These are further aggravated by the global food and economic crises and climate change. Empowering them is essential, not only for the well-being of individuals, families and rural communities, but also for overall economic productivity, given women’s large presence in the agricultural workforce worldwide.

Rural women work long hours and many of their activities are not defined as “economically active employment” in national accounts but are essential to the well-being of their households (FAO, 2011a). They also constitute a significant proportion of the labour on their family farms – whether producing for household consumption or for enterprise or both (UNIFEM, 2005). Their potential to do so is limited by multiple and diverse constraints by persistent structural gender disparities that prevent them from enjoying their economic and other rights. 

They are hampered in their ability to access decent work which they could leverage to improve their economic and overall well-being and importantly their social advancement and political participation (FAO/IFAD/ILO, 2010b). Rural women are constrained by unequal access to productive resources and services and inadequate or inaccessible infrastructure. The limitations rural women face in turn impose huge social, economic, and environmental costs on society as a whole and rural development in particular including lags in agricultural productivity. Economic empowerment is important as a means for guaranteeing families’ secure livelihoods and overall well-being. 

Rural women’s economic empowerment can have a positive impact on, and is interconnected with, their social and political empowerment, through their increased respect, status, and self-confidence and increased decision-making power in households, communities, and institutions. While there is a strong “business case” for addressing rural women’s economic empowerment – namely alleviating poverty and hunger vis-à-vis all of the Millennium Development Goals, particularly MDG 1, there is an equally important argument for pursuing the goal of rural women’s empowerment in and of itself in accordance with internationally agreed human rights treaties including convention on the elimination of all forms of discrimination against women (CEDAW). 

Tanzania has signed various treaties that protect women’s rights, CEDAW, 1979, The Programme of Action adopted by the International Conference on Population and Development (ICPD) in 1994, the Convention of Africa on women’s rights (2006), and the declaration on gender equality in all African countries. Through the Ministry of Community Development, Gender and Children, Tanzania Gender Networking Programme and Tanzania Media Women Association, has continued to work towards: Raising awareness to the public on eliminating discrimination against women in areas of economic and social life in order to ensure, on the basis of equality between men and women. All these conventions and treaties are there to safe guard the rights of women.

Successfully intervention of rural women challenges depends upon applying Participatory Needs Assessment approach, which enables community themselves to come up with appropriate initiative as a result of prioritized community needs. Therefore, this study aims at collecting information which will enable to determine the challenges facing rural women in Chessa village and suggest ways to intervene.

1.2 Community Profile
This community profile provides information on the study area, where the community needs assessment was conducted. Rural women in Chessa Village are resourceful economic agents who contribute to the income of their families and the growth of community. They work as entrepreneurs, as farm and non-farm labourers, in family  businesses,  self-employed;  while  they  take  on  a  disproportionate  share  of unpaid work at home. However, their contribution is limited by unequal access to and control over resources, lack of education and training as well as persistent discrimination due to gender norms which need to be addresses to allow the realisation of their full potential. 

1.2.1 Geographical Location and Population
Chessa Village is one of 120 Villages in Uyui District situated in Ilolangulu division, at Ufuluma ward. Uyui District is one among 7 District in Tabora Region. It is about 43 KM from Tabora Region headquarters. Most parts of the district are located at the central part of Tabora region, and surround Tabora Urban/Municipal Council. The district, however shares borders with Igunga and Nzega districts in the North, Sikonge district on the South, Urambo and Kaliuwa on the West, while Iramba district of Singida region lies on the western side of the district. In terms of international identification, the district lies between 05045’ and 06055’ south of the Equator and between 32085’ and 34015’ east of Greenwich and a total surface area of 13,453 sq. kms. According to the National population and housing census (URT, 2012) the Village has a total population of 1,386 people whereby male are 687 and female are 699 of whom 243 female aged 24 – 45 years.  

1.2.2 Climate, Soil and Topography
Chessa Village has an open flat land for cultivation and is covered by well or moderately drained soils with textures of sandy loams. The soils vary between red lateritic earth grey sand to silt hardpan and iron crust “mbuga”. However the majority of these soils has high nutrient contents and is considered suitable for a wide range of food and cash crops and has the potential for profitable cultivation and therefore Chessa Village soils can best be described as best as moderately fertile. 

The village receives rainfall of between 750mm and 950mm annually falling between the months of October or November to February or March and a second lower peak occurs in February or March and the rains then tail off in April or sometimes in May. Despite the fact that there is plenty of land for investment, rural women in Chessa village have no right to own land. It is only men who own land for different activities. Therefore traditional beliefs still undermine rural women and found themselves as not having right to own property. 
1.2.3	Ethnic Groups
Chessa Village has three main ethnic groups namely: Nyamwezi, Sukuma and Ha. The majority of Nyamwezi occupy the north eastern part of the village while the Sukuma occupy in the southern part of the village. In addition to that, the village is also occupied by a small group of Ha at the centre. Therefore in Chessa village, most of villagers are Nyamwezi.

1.2.4 Infrastructure
There is one road connecting Chessa and Tabora and this road is mainly seasonal. There is mainly 1 storage facility used by Tobacco buyers especially during the harvest. Chessa Village has one Primary school. It has one secondary school which is build at a ward level (Ufuluma Secondary School). Primary school and Secondary school education is emphasized in the Village. The Village have Pre- Primary School which helps to keep their children and preparing children before entering standard one. Not only that but also there are other institutions dominated in the village which is Mosque and Roman Catholic Church.

The village has 1 dispensary which is operating at ward level. Just like any other place in Tanzania, the village is facing HIV and AIDs related problems. Its percentage of infection is 4.5% and the rate is reported to decrease. The government and other organizations are working on ways to make sure that the rate is reduced to zero. Due to gender disparities and traditional beliefs, most school going child were boys unlike girls. So boys’ number of enrolment to primary school was high compared to that of girls. Therefore are not considered powerful as men.
1.2.5 Economic Activities
The main economic activities performed by villagers of Chessa village include agriculture, livestock keeping, beekeeping and petty business. Agriculture employs 90% of the population apart from other activities. Agriculture production comes from small holders who employ very little capital. Subsistence farming is the main form. Tobacco and ground nuts are major cash crops while production of cotton and sunflower is picking up. Rural women do depend much on tobacco farming for their survival. Despite the fact that they spend a lot of time in cultivating this crop, the end product is taken by men which is a result of not having access to and control over resources. 

Rural women work long hours and many of their activities are not defined as economically active employment in the village but are essential to the well-being of their households. Their contribution is limited by unequal access to resources, lack of education and training as well as persistent discrimination and gender norms which need to be addresses to allow the realisation of their full potential. They are considered as they are not productive therefore their value is not equal with men.

1.2.6 Administration
Administratively, the Village administration structure is Village assembly (Village government), Village Council, Hamlet. Leaders at Village level are Village chair man and the Village Executive Officer (VEO) whereby at the hamlet level the leader is the Hamlet chairperson. Rural women in Chessa village do have few chances in the structure which resulted to gender imbalance. Rural women are socially oppressed, legally ignored, politically exploited and technologically deprived and subordinated as a production unit for bearing and rearing children. 

Therefore, Chessa rural women can be considered as underprivileged and less developed. Rural women in Chessa village were regarded as beings who had no value on whatever they are doing been it was of economic, political or social and they were considered as not capable of making decision in the community. The community has negative attitude towards women due to the norms and values of the community. Women are considered as bearers of children and housekeepers as well as taking care of the family.

1.2.7 Opportunities
Chessa Village has vast land suitable for agriculture; only small part of it is under cultivation. Therefore the village may make use of the remaining arable land by improving the agriculture technology, expand utilized land area and intensify the existing land area. Chessa Village has land suitable for irrigation, but this farming method is not common due to lack of permanent rivers. Different ways such as the use of rain water harvested during the rainy season may be thought of. 

The village has the large reserve area of forest where beekeeping can be conducted. So the opportunity of harvesting honey is there and people are invited to invest in that sector. Therefore rural women in Chessa village could have enjoyed this if there was an equal access to and control over resources. So there is a need to empower rural women in Chessa Village to engage them in different income generating activities for their survival.
1.3 Community Need Assessment
Community Needs Assessment was done through analyzing the situation of a community in which rural women in Chessa Village are living. Basically, the assessment was grounded on a set of research questions from which the answers was summarized into major community pressures and the availability of resources at the community level to overcome such pressures.

1.3.1 Community Need Assessment Objectives
1.3.1.1 Overall Objective
The overall objective of the CNA was to collect relevant information needed to execute a CED project that meets the most pressing need of rural women in Chessa village and suggest ways to intervene.

1.3.1.2 Specific Objectives
i.	To assess the livelihood of rural women in Chessa village.
ii.	To identify socio – economic needs of rural women in Chessa village
iii.	To help rural women to come up with suitable project to intervene in Chessa village.

1.3.2 CNA Question
The Community Needs Assessment was conducted based on the research questions. The questions include;
i.	What are the factors influencing livelihood of rural women in Chessa Village?
ii.	What are the existing income generating activities (IGAs) in the study area?
iii.	What are the socio – economic need of rural women in Chessa Village?
iv.	What is the suitable project of rural women to intervene in Chessa Village? 

1.3.3. Community Needs Assessment Methodology
1.3.3.1 Research Design
Research design is the conceptual structure within which research is conducted; it constitutes the blueprint for the collection, measurement and analysis of data. Under this study across sectional research design was used. This design allows data to be collected at one single point in time. It is used in descriptive research studies and is appropriate to social science research. The design is considered to save time and resources and is eventually used for determination of relationship between variables (Bailey, 1998). Both quantitative and qualitative data / information were obtained through this design. The main emphasis was on the discovery of ideas and insights. As such it was flexible enough to provide an opportunity for considering different aspects of the problem.

1.3.3.2 Sampling Techniques
In order to cover the research topics and better address the validity and reliability of the study. Selection of sample was based on random and purposive sampling procedures. At first two hamlets were randomly selected representing 50% of the village. In preparing sampling frame, purposive sampling was used to get 90 women in the study area (45 women from each hamlet). Not only that but also key informant were involved in the study area in order to get experience from them. This includes Village executive officer (VEO), village chairperson and the hamlet leader.
1.3.3.3 Data Collection Methods
In this study both primary and secondary data were employed to acquire information from several sources. Primary data were collected from the community through different tools like interview, observation, and focus group discussion while secondary data was delivered from Community development department, Ward Executive Office, Village Executive Office, and formal publication. 

1.3.3.3.1 Questionnaire
Self – administered questionnaires (structured) will be distributed to the respondents. For those respondents who are not able to read and write will be assisted by the researcher. The questionnaire will help in collecting general information about the interviewee such as age, level of education, marital status, challenges and needs for rural women in Chessa village.

1.3.3.3.2 Key Informant Interviews
A key informant is an individual who has a great depth of knowledge about a specific field and can offer perceptive information to the researcher. VEO, Village chairperson and Hamlet leader will be interviewed.  Key informant interviews were carried through a semi structured questionnaires and help to guide the interview process.

1.3.3.3.3 Focus Group Discussion (FGDs)
 A total of two focus group discussions (FGDs) will be conducted whereby each group will comprise ten participants. The participants discussed the specific issue in a group which are the challenges facing rural women and strategies to overcome. Gathering information from FGD verified the information obtained from field questionnaire and interview.

1.3.3.4 Data Analysis Methods
Bogdan and Biklen (2006) insist that data analysis is an on-going part of data collection. Data were exported from the program Microsoft word to Statistical Package for social scientist (SPSS) windows version 16.0, which offered statistical tools applied to social sciences. Qualitative data were converted into quantitative numbers, if required, after processing, scaling and indexing of the necessary and relevant variables to perform subsequent statistical analysis for drawing inferences. There are many different forms and methods that can be used to analyze both quantitative and qualitative data in accordance with the objectives of the study. Quantitative and qualitative findings were inter-linked at the end of the analysis. Therefore descriptive method was employed in order to analyze the data. Descriptive techniques have been used to illustrate current situations, describe different variables separately and construct tables and graphs presented in results. 

1.4 Community Needs Assessment Findings
The assessment was made based on 11 sources of information so as to obtain enough information of the community. This information includes age, marital status, place of domicile, education level and number of dependants so as to get the first hand information of the respondent. Also, the assessment was made on getting to know challenges facing rural women level of livelihood, economic activities do rural women engaged, income earning per month and measures undertaken to solve the problem.
1.4.1 Place of Domicile
The Table 1.1 shows respondent’s place of domicile. All of the respondents came from Chessa village but they were selected from two hamlets equally (45 respondents came from Chessa A and other 45 respondents came from Chessa B). With this kind of population the researcher was at the position of getting the desired data.








1.4.2 Age of Respondents
Table 1.2 shows the age of respondents involved during the study. The age group 24 – 45 which is the target of the researcher   covers 58.9%.  This group experience different socio economic activities and faces a lot of challenges. This is due to the fact that women under this age are at the position of having families with a number of responsibilities. 








1.4.3 Level of Education
Table 1.3 shows that, among 90 respondents in the study area, 77.8 % proved to access primary education, 11.1% accessed secondary education while 11.1% of the total respondents did not attend to school at all. Generally the results show that most of respondents received at least basic education which will facilitate the adoption of entrepreneurial skills and the implementation of new technologies if they are capacitated.









Table 1.4 shows marital status of respondents within the study area.  The findings show that most of respondents by 64.4% were married, 16.7% of the respondents were widow, 12.2% of respondents were single and 6.7% were divorced. Although there were married but they still face same challenges as widow, divorce and single women do face. This means that rural women do face the same socio – economic challenges no matter which status they are. The Convention on the Nationality of Married Women - adopted in 1957 - is integrated under article 9 providing for the statehood of women, irrespective of their marital status. The Convention, thereby, draws attention to the fact that often women's legal status has been linked to marriage, making them dependent on their husband's nationality rather than individuals in their own right.








1.4.5 Number of Dependants
The Table 1.5 shows the respondent’s number of dependants from the study area. The data shows that 66.7% of respondents do have more than 4 dependants which imply that apart from their personal life rural women have to take care of their families despite the fact that they are facing a lot of challenges within the community. They play triple role that is domestic, economic and social roles in order to make sure that they participate fully in their families and society in general.









1.4.6 Level of Livelihood
Table 1.6 shows that most of rural women are living a miserable life since 100% responded that their livelihood is not satisfactory. Therefore Urgent and relevant action should be timely taken to improve the livelihood of rural women.

Table 1.6: What is the Level of Livelihood Status of Rural Women in Chessa Village
		Frequency	Percent	Valid Percent	Cumulative Percent
Valid	Not satisfactory	90	100.0	100.0	100.0
1.4.7 Challenges Facing Rural Women
Table 1.7 shows that, despite many challenges facing rural women in Chessa village, income poverty seems to be the major challenge facing them as it displays 52.2% followed by Lack of capital by 14.4%, Lack of entrepreneurial skills by 8.9%, persistence discrimination and gender norms by 7.8%, work load by 6.7%, increased experience of domestic violence by 5.6%, and lack of education and training by 4.4%. Income poverty among women in rural areas is still in existence for example most women are engaged in small scale business in informal. Most of them face problem in their struggle for economic and social prosperity. Lack of entrepreneurial skills, management problem, inadequate capital and security contribute to low productivity and persistence poverty. This made them to be not powerful in the community as a result they cannot make decisions as far as community matters are concern. Hence there is a need to empower rural women so that they can work and enjoy the same status as men. 

Table 1.7: Main Challenges Facing Rural Women
	Frequency	Percent	Valid Percent	Cumulative Percent
Valid	Persistence discrimination and gender norms	7	7.8	7.8	7.8
	Work load (they play triple role i.e. domestic, economic and social)	5	5.6	5.6	13.3
	Lack of capital	13	14.4	14.4	27.8
	Lack of entrepreneur skills	8	8.9	8.9	36.7
	Lack of education and training	4	4.4	4.4	41.1
	Increased experience of domestic violence	5	5.6	5.6	46.7
	Income poverty	48	53.3	53.3	100.0
	Total	90	100.0	100.0	
1.4.8 Main Economic Activities do Rural Women in Chessa Village Engaged Most
Table 1.8 shows that 58.9% of all respondents engaged in tobacco farming. Rural women do depend much on tobacco farming for their survival. Despite the fact that they spend a lot of time in cultivating this crop, the end product is taken by men which is a result of not having access to and control over resources. Furthermore 23.3% are engaged in petty business to generate income for their daily living. Other activities had done by rural women include poultry keeping, beekeeping, livestock keeping and handicraft. Focus group discussion came with the argument that there is a need of helping women engage in different activity that will improve their life rather than dealing with tobacco farming.











1.4.9 Entrepreneurship Education and Training
The Table 1.9 shows that 68.9% of all respondents do not know about entrepreneurship. This reveal that most rural women in Chessa village who are engaged in different petty business and other IGAs are not aware with business related skills. During the interview and focused group discussion respondents suggested that, women should be provided with entrepreneurship training.  Through the entrepreneurial training rural women will be able to generate business idea, carry out a market research, develop a business plan, set up the business and managing the business.







1.4.10 Income Earning Per Month
The Table 1.10 shows the income earning of rural women per month.93.3% of all respondent do earn below Tshs. 30,000/= per month which is below the poverty line.. Rural women in Chessa village have limited control and access to resources including land, capital and also lacking business related skills has made their lives very misery that they cannot suffice their lives. 








1.4.11 Measures to Improve the Livelihood of Rural Women in Chessa Village
In the Table 1.11 shows that 40% of all respondents suggested indigenous poultry keeping as a potential need in improving their livelihood. Other respondents by 20% needed capital, 16.7 % entrepreneurship training, 8.9% gender training, 7.8% revolving fund, 4.4% for organic farming and 2.2% for beekeeping project. Through the focus group discussion with rural women, the researcher asked the respondents to identify the possible opportunities having which can improve the livelihood of rural women in Chessa village. Most respondents suggested the establishment of indigenous poultry keeping as IGA which suits their environment. Indigenous poultry keeping is very crucial for rural women as it is inexpensive to establish but also the availability of market throughout the village and Uyui district.  This exercise assisted the researcher to recognize what is supposed to be emphasized when planning the project. 

Table 1.11: Measures to Improve the Livelihood of Rural Women in Chessa Village
	Frequency	Percent	Valid Percent	Cumulative Percent
Valid	Provision of Capital	18	20.0	20.0	20.0








1.4.12 Findings from Key Informants
 Key informants such as VEO, Village chair person and Hamlet leader on their interview had identified the sources of household income to rural women, challenges that women faced and suggested measures to overcome. When asked, what are the sources of household income to rural women in Chessa village? Key informants argued that “rural women in Chessa village do depend much on farming especially tobacco farming though others do engage on petty business, poultry keeping, livestock keeping as well as handicraft. But the end product is taken by men, so this made women remain poor with no voice infront of men”. 

Hamlet leader on behalf of the key informants argued that, “the major challenges that faced rural women were income poverty, lack of capital, lack of entrepreneurship skills, domestic violence and persistence discrimination”. When asked, what are the suitable measures for improving the livelihood status of rural women?  They proposed that” women should be supported with income generating activities like poultry keeping simply because the market for it is available within the area”. With this notion they said that “though women will be supported with income generating activities that should go hand in hand with entrepreneurship training”. The training could help them in running their project well. And at last they come out with the notion that the village should make sure that, in their plan there must be one activity for women empowerment either in gender education or any other activity that will result into improving rural women livelihood. This study help the researcher to understand what was to be emphasized during project planning, as it was revealed that the priority was much based on indigenous poultry keeping establishment for intervention. 

1.5 Community Needs Prioritization and Levelling of Need 
For the case of community needs prioritization, the needs that were identified were ranked using pair wise ranking method (See Table 4.11). After ranking Indigenous poultry keeping seemed to be a major need following a score of 6 points out of 7, and became key need which requires immediate interventions. Capital in the community was ranked as a second need in the community followed by training in entrepreneurship while gender training followed as well as organic farming and beekeeping project was ranked number 7. Therefore indigenous poultry keeping scored the first due to its importance to the community as it puts new business ideas into practice. In doing so, it creates job opportunities, cause economic growth, personal growth and provides strength to small business. Not only that but also with innovation and disruptive ideas, rural women in Chessa village can tackle social problems too.

1.6 Chapter Conclusion




Table 1.12: Pair Wise Ranking Matrix
NEEDS	Provision of Capital	Entrepreneurship Education and training	Organic farming	Beekeeping	Gender training	Indigenous poultry keeping	Revolving fund	Score	Rank
Provision of Capital		Provision of Capital	Provision of Capital	Provision of Capital	Gender training	Indigenous poultry keeping	Provision of Capital	4	2
Entrepreneurship Education and training			Entrepreneurship Education and training	Entrepreneurship Education and training	Gender training	Indigenous poultry keeping	Entrepreneurship Education and training	3	3
Organic farming				Beekeeping	Organic farming	Indigenous poultry keeping	Organic farming	2	5
Beekeeping					Beekeeping	Indigenous poultry keeping	Revolving fund	1	6
Gender training						Indigenous poultry keeping	Gender training	3	4















2.1 Background to Research Problem
Rural women play a critical role in rural economies and societies in both developing and developed countries. Across regions rural women have proved that they are resourceful and committed to new ways to improve their own lives, those of their families and communities. Despite this knowledge and the attention given to rural women in international frameworks, women in rural areas continue to face serious challenges in carrying out their multiple roles within their families and communities and their rights and priorities are often insufficiently addressed by national development strategies and gender equality policies.

It is estimated that at least 70 per cent of the world’s very poor people live in rural areas. Rural poverty is the result of lack of assets, limited economic opportunities and poor education and capabilities, as well as disadvantages rooted in social and political inequalities. Rural women, in particular, are often disproportionately held back by disadvantages rooted in such inequalities. In many countries, gender-based stereotypes and discrimination deny rural women equitable access to opportunities, resources and services. This means that rural areas in most regions of the world are farthest from achieving the Millennium Development Goals. 

Policies that enhance gender equality and women’s empowerment are therefore crucial for rural development, poverty reduction and economic growth and the achievement of internationally agreed goals and commitments for development. The global food crisis provided a serious reminder of the importance of sustainable agriculture to food and nutrition security and development. It also brought renewed attention to the significant role rural women play in agriculture. In many parts of the world it is the main sector of employment for women and in some regions women are responsible for a large proportion of food crops. The role of rural women in agriculture in developing countries is essential for ensuring food and nutrition security and eradicating hunger. 

Many rural women are not only food producers but they also have the primary responsibility for food distribution at the household level. Women’s contribution to food production and food security, however, continues to be constrained by their unequal access to essential resources and technologies, tools, assets and services, including land ownership and access to extension services. It is critical that the currently increased attention to food and nutrition security issues generates equal benefits to women. To effectively tackle hunger, improved collection of gender-sensitive data as well as targeted measures are needed to ensure that women farmers have equal access to agricultural resources and an equal voice in decision-making at all levels.

Despite their contribution to agriculture, women have not benefited much from their labour. Access to and control over productive resources such as land still continues to be a major set-back for women farmers, limiting their ability to effectively practice sustainable agricultural development. Gray and Kevane (1999) noted that the increase in value of land especially with the emphasis on cash crops has put women at a disadvantage. They have tended to have little influence on decisions on market oriented enterprises. Apart from access and control over benefits, inequalities in terms of access to and control over factors of production limits women’s participation in different economic activities. Land is one of the limiting factor for women especially smallholder farmers. The significance of having access to and control over resources cannot be overemphasized as argued by Allendorf (2007) that resource is a major source of livelihood, power and control. 

Promoting and ensuring the full enjoyment of the rights of rural women and expanding their access to opportunities, resources and services requires comprehensive action at different levels. Rural women are less likely than urban women to own property.  It is estimated that rural women own less than ten per cent of property in the developed world, and two per cent in the developing world. In a number of countries women remain at a disadvantage due to inequality in statutory and customary laws on access to land ownership and other types of property and inheritance. Although evidence suggests that lending to women is more cost-effective when compared to men, significant barriers to women’s equal access to credit exist. 

In some regions it is estimated that women receive less than ten per cent of all credit going to small farmers and only one per cent of the total credit going to the agricultural sector. Microfinance and microcredit have been recognized as useful tools for providing opportunities for rural women to move out of extreme poverty. But even in these areas, women continue to face discrimination in access to credit, usually receiving smaller amounts than those allocated to men. Many country examples demonstrate the importance of capacity-building, dissemination of information, gender-sensitive statistics, legal assistance, mobilization and advocacy in enhancing women’s rights and access to productive resources. 

Community Needs Assessment has shown that there are number of problems facing rural women in Chessa Village. Such problems include income poverty, lack of capital to establish profitable business, lack of education and training and inadequate entrepreneurial skills as a result of persistence discrimination and increased experiences of gender based violence that resulted into unequal access to and control over resources. According to the opinions from the respondents, income poverty was identified as the core problem facing them. The findings also have revealed that those problems have been a constraint to empower rural women in Chessa Village. After ranking the problem by using pair wise matrix, the respondents come out with indigenous poultry keeping as their solution for their problems. The project intended to empower rural women so as to have a full enjoyment as men. 

2.2 Problem Statement
Economic empowerment to rural women has been a great challenge in Chessa Village simply because women are discriminated from cradle to grave and even before birth. Within the family, the members are governed by a set of norms and practices evolved by the head of the household who exercises power, authority and control over the members. Since men have access and control over resources, their role is clearly defined as bread winners and women are supposed to confine themselves to the role of home makers. Access to and control of productive resources like land, farm equipment and inputs is male dominated. Therefore, sustainable interventions towards addressing women’s practical and strategic needs are significant.
Rural women are socially oppressed, legally ignored, politically exploited and technologically deprived and subordinated as a production unit for bearing and rearing children. Therefore, Chessa rural women can be considered as underprivileged and less developed. It is expected that the participation of women in IGAs can contribute to enabling households to cope with income shocks, to ensure food security, to avoid an increase in poverty or to prevent vulnerable households from falling below the poverty line. Women’s income is important for achieving economic growth and sustainable development in Chessa Village and thus, their economic contributions should be given importance in policy design.

From this study, the researcher has came up with the conclusion that in order to eliminate the distressed condition of rural women and bring them to the main stream of development for achieving a sustainable livelihood, they need to be involved in income generating activities much more actively. Furthermore, they need to improve in all sorts of areas such as income, information, knowledge and skills, education, and access to capital. Therefore indigenous poultry keeping came up as the means to solve the problem.

2.3 Project description
The project entitled indigenous poultry keeping is intending to empower rural women in Chessa Village for the purpose of creating and running an income generating activities. This project will enable rural women to earn income for their survival, since economic empowerment makes one to be powerful in all spheres of life. The project is situated in Chessa village, Ufuluma ward in Uyui district, Tabora region. The community is located at Chessa ‘A’ hamlet.
2.3.1 Target Community
The targeted community in the project is rural women in Chessa Village which is one among 120 Villages of Uyui District.  Administratively the village is divided into 4 hamlets. According to the National population and housing census (URT, 2012) the Village has a total population of 1,386 people whereby male are 687 and female are 699.  The project will be executed by the small group of rural women who are engaged in indigenous poultry keeping. To ensure efficiency the group will have internal leaders. Not only that but also these groups will be provided with entrepreneurship training so that to impart them with business skills. With entrepreneurship, rural women will be able to generate business idea, carry out a market research, and develop a business plan, set up the business and managing the business.

2.3.2 Stakeholders
The implementation of this project succeeded because of the involvement of other stakeholders such as Tabora District Council, Rural women, Chessa community and Chessa Village. The stakeholders of the project everyone was assessed depending on what stakeholder can contribute, strengths, weaknesses, threats, experience and stakeholder’s needs (See Table 2.1)

Table 2.1: Stakeholders Analysis
S/N	Stakeholder	Role	Expectations
1	Tabora District Council	Financial support through WDFFacilitate group registrationAdvisor of the project	The fund is released at a reasonable time for the implementation of the project.
2	Rural women	Initiate, manage and operate the project.Owners of the project	Ensure sustainability of the projectImprove standard of living from selling poultry products.
3	Chessa community	Consumers of poultry products	Improve nutrition at household level
2.3.3 Project Goal
The goal of this project is to improve the livelihood of rural women through income generating projects in Chessa village.

2.3.4 Project Objectives 
2.2.4.1 General Objectives 
To empower rural women economically in Chessa village, through the establishment of indigenous poultry keeping project by June 2015.

2.3.3.2 Specific Objectives 
i.	To formalise registration of the women Development Group (WDG) for indigenous poultry keeping project by January 2015.
ii.	To conduct training on poultry keeping and entrepreneurship to the group of the 10 women in Chessa village by February, 2015.
iii.	To establish indigenous poultry keeping project at Chessa village by May 2015.
iv.	To establish a reliable market for live chicken produced by the women group by June 2015

2.4 Host Organization/CBO Profile 
The host organization is Chessa Village Council. The Village is in Ufuluma Ward in Uyui District. The Village Council is led by Village Chair person and the Village Executive Officer. The group is working under the leadership of the Village Council. However, for effectiveness and efficiency of work the group has its own leaders, which are; chair person, Secretary and the treasury. 
2.4.1 Vision of Chessa Village Council
Assume the responsibility of meeting the current and future needs of Residents in such a way that fosters the quality of their life and the value of their person.

2.4.2 Mission of Chessa Village Council
Chessa Village Council tends to meet the comfort, respect and service needs to Residents.

















2.4.4 Chessa Village SWOT Analysis
Table 2.2: Chessa Village SWOT Analysis
Strength	Weakness
Owning office buildingDemocratic leadershipCommitted staffs	Minimal number of staff, for example extension worker is serving 4 villages.
Opportunities	Threats
Presence of marginalized womenAvailability of fund to support rural womenPresence of policies that support empowerment of rural women	Extension worker to be out of the place for a long period of time.Close participatory supervision of the project  

2.4.5 Roles of CED Student in the Project
i.	Capacitating the beneficiaries through trainings on managing and operating the project.
ii.	To sensitize Chessa community members on the importance of project.
iii.	To facilitate the resources needed for the project implementation 
iv.	To facilitate market reliability in collaboration with Village and District officers.
v.	To facilitate and ensure participatory Monitoring and Evaluation process of the project.

2.4.6 Role of Chessa Village Council as a Host organization
i.	To host all project activities
ii.	To ensure the sustainability of the project
iii.	To provide technical assistance to the project
iv.	To ensure administrative activities throughout the project life. 
v.	To ensure the progress report is provided at every interval it needed 




This chapter aims to review literature on economic empowerment to rural women. Emphasis will be on the role of poultry keeping in income generation and contribution of entrepreneurship on economic growth. The section also explores the challenges that hinder rural women empowerment. The chapter is divided into four sections such as theoretical review which assess other researchers work concern rural women empowerment. The empirical review tries to describe on work done by others and finally part review policy statements which impact economic empowerment to rural women and the last part shows the literature review summary.

3.2 Theoretical Literature
3.2.1 Concept of Women Empowerment
The term empowerment was first introduced by Gita Sen and Caren Grown (2002) “in their pioneering book, Development, Crises and Alternative Visions argued that for women to develop, they needed to be empowered in order to challenge patriarchy and global inequality” Desai & Potter (2002:339) analyzing women’s empowerment is based on the theory that gender is a social construct and that gender relations are constructed and reconstructed as a result of the behaviour of men and women themselves depending on the changes in economic and historic events in society, Mbilinyi, (1992:49). 

According to this perspective, it is useful to briefly discuss the concepts of structure and agency in the development process or social change. Different writers have described women’s empowerment in various ways but all point towards one direction which is the assumption of power or ability by women to address their needs, Batliwala, (1997:156) women’s empowerment is an institutional change through which women are able to: “take control over material assets, intellectual resources, and ideology. 

The material assets over which control can be exercised may be physical, human, or financial, as land water, forests, people’s bodies and labour, money and access to money. Intellectual resources include knowledge information, and ideas. Control over ideology signifies the ability to generate, propagate, sustain, and institutionalize specific sets of beliefs, values, attitudes, and behaviour – virtually determining how people perceive and function within a given socio-economic and political environment” According to Keller and Mbewe (2002:7), women’s empowerment is “a process whereby women are able to organize themselves to increase their own self-reliance, to assert their independent right to make choices and to control resources which will assist in challenging and eliminating their own subordination”. 

3.2.2 Concept of Gender Inequality
According to Filmer (1996), gender inequality refers to unequal treatment or perceptions of individuals based on their gender. It arises from differences in socially constructed gender roles as well as biologically through chromosomes, brain structure and hormonal differences. However, gender inequality which adversely affects rural women overall performance and output has persistently manifested in a number of ways: high level of poverty (World Bank, 2001),vulnerability to external and uncontrollable hazards (IDB, 2000), low strength or energy level (Kaul, 1996), low educational attainment (Filmer, 1996), poor anthropometric variables (Kaul, 1996) marginalization by agricultural extension (FAO, 2006), high productive and reproductive work load (Commonwealth, 1992) and restricted access to productive resources (Saito and Spurling, 1992).

Franklin, (2007) it is common knowledge that gender inequality is one of the most pervasive forms of inequality, particularly because it cuts across other forms of inequality. Different rules, norms and values govern the gender division of labour and the gender distribution of resources, responsibilities, agency and power. These are critical elements for understanding the nature of gender inequality in different societies. Gender segmentation in household arrangements in sub-Saharan Africa is prevalent in the face of highly complex lineage-based homesteads.

3.2.3 Concept of Income Poverty
Income poverty happens when a household takes in less than one US dollar per day (MDG 1). This means that people will not have enough food or medicine and they will have poor clothes and houses. Income poverty is due to people not having access to money or other assets. If people do not have any other assets like land to grow their own food, then income poverty can result in stunted growth and early death. The best way to reduce income poverty is to encourage and support the development of effective businesses (small, medium and large) which make good use of our natural resources and talents to create wealth and jobs.

United Nations, (2002) describes income poverty as person or family who lives on or below the minimum acceptable way of life. It's most likely to occur in people who have a low income. Women, disabled and lone parents are at higher risk of being in income poverty. Changes in the economy, employment being terminated and low income can have a factor on income poverty. Income poverty among community members including rural women means low ability to fulfil their basic needs and improper utilization of resources available to produce goods and services.

3.2.4 Concept of Entrepreneurship
According to Cole, A.H (1959) "entrepreneurship is the purposeful activity of an individual or a group of associated individuals, undertaken to initiate, maintain or aggrandize profit by production or distribution of economic goods and services." The concept of entrepreneurship is understood as a combination of creativity and innovation. It is a stance taken within the business applying inherent creativity as the act of 'thinking of' new things. It involves coming up with innovative ideas and trying out new methods within the operations. The concept of entrepreneurship is also concerned with new ways of looking at opportunities and identifying a new approach towards solving problems. 

Entrepreneurship requires the entrepreneur to shift paradigms and do away with old assumptions and perspectives. Entrepreneur is an individual who creates a new enterprise. The Oxford Concise English Dictionary (I999) defines entrepreneur “as a person who sets up a business or businesses taking on greater than normal financial risks in order to do so”. Smith D. (2010) defined entrepreneurship as the act of being an entrepreneur which was derived from the French word which means to undertake. The earliest usage of the term was recorded in 17th century. Entrepreneur is the one who determines business opportunities, converts them into marketable ideas; bring the necessary resources and takes appropriate actions while bearing the risks of the venture for success.
3.3 Empirical Literature
3.3.1 Role of Indigenous Poultry Keeping in Income Generation
Haruna M and S. Ibrahim, (2013), argued that women involvement in poultry keeping stems from the fact that they and their household members derive a lot of benefits from poultry rearing. Poultry keeping increases women’s decision-making and economic power within both the household and the community. It is also a source of cash and can open up access to credit (the sale of poultry products can provide an emergency source of cash for medical treatment or school fees, not only that but also provides a regular flow of cash income often used to purchase food and household items).

They continue by adding that, the management, processing and marketing of poultry products generate more income than most of the activities rural women tend to be involved in, and bring benefits for the whole family (for instance by increasing food security at the household level: poultry meat and eggs are sources of protein, minerals and vitamins). Selling of poultry products can be an important source of additional employment and income for poor rural women. Owning, controlling and benefiting from poultry production increases women’s self-esteem and strengthens their role as producers and income generators within the household and in the community. Furthermore poultry keeping increases the likelihood of gaining access to credit.

3.3.2 Contribution of Entrepreneurship on Economic Growth and Development
According to Piltik, (2006), entrepreneurship is the active process of recognizing an economic demand in an economy, and supplying the factors of production (land, labour and capital) to satisfy that demand, usually to generate a profit. High levels of poverty combined with slow economic growth in the formal sector have forced a large part of the developing world’s population into self-employment and informal activities. The entrepreneur who is a business leader looks for ideas and puts them into effect in fostering economic growth and development. Entrepreneurship is one of the most important inputs in the economic development of a country. The entrepreneur acts as a trigger head to give spark to economic activities by his entrepreneurial decisions. He plays a pivotal role not only in the development of industrial sector of a country but also in the development of farm and service sector.

Todaro and Smith, (2010) portrayed that, the major roles played by an entrepreneur in the economic growth and developments are discussed in a systematic and orderly manner. Entrepreneurs promote capital formation by mobilizing the idle savings of public. They employ their own as well as borrowed resources for setting up their enterprises. Such type of entrepreneurial activities leads to value addition and creation of wealth, which is very essential for the industrial and economic development of the country.

Entrepreneurs provide immediate large-scale employment to the unemployed which is a chronic problem of underdeveloped nations. With the setting up of more and more units by entrepreneurs, both on small and large-scale numerous job opportunities are created for others. As time passes, these enterprises grow, providing direct and indirect employment opportunities to many more. In this way, entrepreneurs play an effective role in reducing the problem of unemployment in the country which in turn clears the path towards economic development of the nation. Entrepreneurs help to remove regional disparities through setting up of industries in less developed and backward areas. The growth of industries and business in these areas lead to a large number of public benefits like road transport, health, education, entertainment, o mention a few. Settings up of more industries lead to more development of backward regions and thereby promote balanced regional development.

Not only that but also Todaro and Smith, (2010) continued by portraying that economic power is the natural outcome of industrial and business activity. Industrial development normally leads to concentration of economic power in the hands of a few individuals which results in the growth of monopolies. In order to redress this problem a large number of entrepreneurs need to be developed, which will help reduce the concentration of economic power amongst the population. It stimulates equitable redistribution of wealth and income in the interest of the country to more people and geographic areas, thus giving benefit to larger sections of the society. Entrepreneurial activities also generate more activities and give a multiplier effect in the economy.

Entrepreneurs are always on the lookout for opportunities. They explore and exploit opportunities,, encourage effective resource mobilization of capital and skill, bring in new products and services and develops markets for growth of the economy. In this way, they help increasing gross national product as well as per capita income of the people in a country. Increase in gross national product and per capita income of the people in a country, is a sign of economic growth. Increase in the standard of living of the people is a characteristic feature of economic development of the country. Entrepreneurs play a key role in increasing the standard of living of the people by adopting latest innovations in the production of wide variety of goods and services in large scale that too at a lower cost. This enables the people to avail better quality goods at lower prices which results in the improvement of their standard of living. Entrepreneurs help in promoting a country's export-trade, which is an important ingredient of economic development. They produce goods and services in large scale for the purpose earning huge amount of foreign exchange from export in order to combat the import dues requirement. Hence import substitution and export promotion ensure economic independence and development.

Furthermore Todaro and Smith, (2010) portrayed that entrepreneurs like to work in an environment of change and try to maximize profits by innovation. When an enterprise is established in accordance with the changing technology, it induces backward and forward linkages which stimulate the process of economic development in the country. Entrepreneurs act as catalytic agent for change which results in chain reaction. Once an enterprise is established, the process of industrialization is set in motion. This unit will generate demand for various types of units required by it and there will be so many other units which require the output of this unit. This leads to overall development of an area due to increase in demand and setting up of more and more units. In this way, the entrepreneurs multiply their entrepreneurial activities, thus creating an environment of enthusiasm and conveying an impetus for overall development of the area.

3.3.3 Challenges that Hinder Women Empowerment
Negash A,  (2001) argued that the empowerment of rural women meant providing rural women with the education and means to enable them to fully participate, as equal citizens, in the economic and political development of society, as well as in the development and implementation of macroeconomic policies, national development plans and poverty alleviation strategies. It had been the subject of much debate in international forums where countries were encouraged to promote the economic independence of women through the creation of employment, access to resources and credit for the eradication of the persistent burden of poverty, malnutrition, poor health and illiteracy.

Nagdee (2002) outlined some challenges that hinder the empowerment of rural women. This includes lack of access to resources, lack of access to decent and productive rural employment and non-agriculture income generating activities, rural women further lacked access to formal and non-formal education in many parts of the world, through religious, political, social and economic factors, rural women were still excluded from important decision making roles and rural women often did not have access to land, which was not only an economic and productive resource, but also a source of status and recognition.

3.4 Policy Literature
Different policies have been formulated for the purpose of addressing women empowerment. Among them some are mentioned here below;-
Murduch, & Hashemi (2003) noted that progress on MDG 3 which seeks to promote gender equality and empower women by 2015. Globally, the major guiding principles for development are the millennium development goals. The World Bank (2010) has promoted several initiatives towards women’s emancipation from the structures that marginalize them. One such initiative is the Gender Action Plan which focuses on integrating women as ultimate clients into agricultural projects to enhance supply responses in times of crises. The initiative achieves this by among other things promotes women’s access to factors of production like land, agricultural inputs and finance.

United Nations, (2002) the Beijing platform for action in 1995 adopted gender mainstreaming as a global strategy to achieve gender equality. This strategy was established on the basis of ensuring effective achievement of development goals through integrating gender perspectives in the development process. National policy for the empowerment of women (2001), Women and Gender Development Policy and policy on women in development in Tanzania (1992) aimed at bringing about advancement, development and empowerment of women. The Tanzanian Government recognizes that economic empowerment and especially that of women, is important for sustainable   development and poverty eradication.  One of the policy statements direct that a conducive environment be put in place to ensure that women and men are economically empowered and have access to capital markets.

Furthermore Tanzania has signed various treaties that protect women’s rights, such as the convention on the elimination of all forms of discrimination against women (CEDAW, 1979), The Programme of Action adopted by the International Conference on Population and Development (ICPD) in 1994, the Convention of Africa on women’s rights (2006), and the declaration on gender equality in all African countries. Through the Ministry of Community Development, Gender and Children, Tanzania Gender Networking Programme and Tanzania Media Women Association, has continued to work towards: Raising awareness to the public on eliminating discrimination against women in areas of economic and social life in order to ensure, on the basis of equality between men and women. All these conventions and treaties are there to safe guard the rights of women.

Not only that but also Efforts are being made to assist women to acquire standards certification of their products and to access internal and external markets. Various credit facilities targeting women have been established. Among others is the Women Development Fund (WDF), which is supported by the government through the National Gender Machinery and complimented by the local councils. The fund provides credit to women in all the 114 Local Councils of mainland Tanzania. There are also other Funds, established by different stakeholders, which target poor women. These include, among others, promotion of rural initiative and development enterprise (PRIDE), Gatsby Trust and small entrepreneurs loan facility (SELF).

3.5 Literature Review Summary 
The chapter has demonstrated that globally most societies have put women in subordinate position in relation to men. This eventually limits their contribution to economic development as they struggle to meet their practical and strategic gender needs. The chapter has presented theoretic perspective of women’s empowerment in the context of the gender needs, income poverty and entrepreneurship. Furthermore, national initiatives towards enhancing women’s empowerment have been presented in the chapter.

Different efforts have been made to ensure that rural women are empowered. This include the Article 14 of the 1979 Convention on the Elimination of all Forms of Discrimination against Women (CEDAW), adopted by the General Assembly on 18 December 1979, was the only text that specifically addressed rural women. Goal 3 of the Millennium Development Goals (MDG) on gender equality also calls for the eradication of gender inequality in rural areas. However, there was still a need for national enabling legislation to recognise empowerment of rural women, as well as national policies to advocate for rights of rural women to access resources and services to ensure their genuine and effective empowerment. Without this, the international commitments in CEDAW would mean little. Responsibility for ensuring that rural women were empowered lay not only with government, but also with international and regional organisations, rural organisations, women’s organisations, farmer organisations, cooperatives and the private sector.











This chapter gives explanation of the planned project implementation and what has actually been implemented by describing the project products and outputs, activities undertaken to achieve the objectives, responsible persons, resources required and time frame for accomplishment. The chapter also highlights the tentative budget. Indigenous poultry keeping project was initiated during this study. The group had already received training in entrepreneurship and poultry keeping. It was projected that by June, 2015 the project will have accomplished major activities and monitoring and evaluation would be ongoing activities. 

The anticipated project product is livelihood improvement of Upendo group members and their families through increased and stable income realized from chicken. However, this is yet to be realized as the project is half way. It will come evident after project evaluation by the end of 2015. It is expected that Upendo group members will have improved housing shelter, clothing, furniture and food. Moreover the members expect to engage in savings to carter for other expenses like health, education and recreational activities. The project is implemented by three main stakeholders who are Upendo group, Tabora District Council and CED student.

4.2 Project Output
The project is expected to accomplish the following outputs by the end of 2015. This includes;
i.	178 community members are aware about the project 
ii.	One development group of 10 rural women officially registered and certified
iii.	 10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills
iv.	One indigenous poultry keeping project established.
v.	Stable market for live chicken established by the women group.

4.2.1 Project Impact
The major project impact is livelihood improvement of the Upendo group members and the community at large. This is expected to be reached after realization of income from indigenous chicken. It is expected that members and others who will subsequently have improved shelter, good clothing, good household furniture, increased purchasing power, good meals and savings to carter for other expenses like health, school fees and recreational needs

4.3 Project Planning
Project planning is a discipline for stating how to complete a project within a certain timeframe, usually with defined stages, and with designated resources. In this project planning involved objectives of the project, output, activities, resources needed, responsible person and time frame to accomplish a certain activity. Not only that but also logical framework and budgeting is part of planning process. 

4.3.1 Project Implementation Plan
The project work plan was prepared participatory by involving different stakeholders physically on how the project was supposed to be implemented, a work plan shows a numbers of activities to be undertaken within the time frame, agreed resources are disbursed or procured and indicating responsible person for each objective. The participatory monitoring has been conducted to ensure the planned activities were conducted as planned, to avoid repetition to some activities and ensure minimal running costs. The project implementers were Upendo group, District Council and community members.  The project was contributed by different stakeholders, Tabora District Council while the target group contributed labour force and time spending. The CED student was collaborating with all project implementers in planning, implementation, monitoring and advice on how the project should be carried out.  

4.3.2 Project Logical Framework for Indigenous Poultry Keeping




Table 4.1: Project Implementation Planning
Objectives	Output	Activities	Project Implementation Monthly
			1	2	3	4	5	6	7	8	9	Resource needed	Responsible person
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project One development group of 10 rural women officially registered and certified	Organize a village meetingFormulation of a groupRegistration and opening of bank account										human resources, transport, stationery and time	CED student, WEO, VEO, rural women& Community development officer
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manualConduct training										human resources, transport, stationery and time	CED student community development officer, rural women, veterinary officer.
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established 	Construction of chicken houseTo purchase small chickenKeeping of chicken										human resources, transport,building materials, chicken food, stationery 	CED student, rural women, veterinary officer 




Logical framework for indigenous poultry keeping project was a tool for concisely describing the results of project design process, as it summarizes in a standard format, that,
i.	What the project is going to achieve
ii.	What activities will be carried out
iii.	What means/ resources/ inputs (human, technical, infrastructural) are required.
iv.	What potential problem could affect the success of the project.
v.	How the progress and ultimate success of the project will be measured and verified.

4.3.3 Inputs




Table 4.2: Project Logical Framework for Indigenous Poultry keeping in Chessa Village
Hierarchy of Objectives	Objectively Verifiable Indicators (OVIs)	Means of  Verification (MOV)	Assumptions
Goal (Impact): To  improve the livelihood of rural women through income generating projects in Chessa village	75% of the group members are able to contribute in family expenses (food, school fees and health care)	Project report	Group members are willing to implement the project.
Objective 1:   To formalize registration of the women development group for indigenous poultry keeping by January 2015
Output 1: 178 community members are aware about the project Output 2: One development group of 10 rural women officially registered and certified	Women development group registered.(Upendo group)	Registration form	Rural women are willing to form a development group
Activities1.1.1 Organize a village meeting1.1.2 Formulation of a group1.1.3 Registration and opening of bank account	Number of participants attended the meetingOne women development group formed	Participants registration formAccount number	Rural women are willing to form a development group
Objective 2:   To conduct training on poultry keeping and entrepreneurship to the group of 10 women in Chessa Village by February 2015
Output 2: 10 members of Upendo group trained on poultry keeping and entrepreneurship skills	Number of participants attended training	Training report	Upendo group members are willing to participate.
Activities2.2.1 Preparation of training manual2.2.2 Conduct training	Number of training manual developedNumber of days for trainingNumber of participants trained	Presence of manualTraining reportAttendance	Upendo group members are willing to attend trainingAvailability of training materials
Objective 3:   To establish indigenous poultry keeping project at Chessa Village by May 2015
Output 3: One indigenous poultry keeping project established 	One poultry keeping project in place	Observation	Availability of fund to establish the project
Activities3.3.1 Construction of chicken house3.3.2 To purchase small chicken3.3.3 Keeping of chicken	Number of chicken house constructedNumber of small chicken purchasedNumber of chicken kept	Progressive report	Upendo group members are willing to conduct the project activities
Objective 4: To establish a reliable market for live chicken produced by the women group by June 2015
Output 4: Stable market for live chicken established by the women group	Number of live chicken sold at the market	Progressive report	Customers are willing to buy chicken






During the project implementation various inputs such as financial resources, human resources and materials resources were employed to meet the intended goal. Human resources were from the District Council that is community development officer and veterinary officer. Financial resources is the important aspect in implementation of any project, the money were using for organize meeting, facilitate training, payment of other expenses like meals, stationery and transportation of facilitators. Rural women were the target group of Tabora District Council, of which the Council funded the project with Tshs3, 469,400/=. Materials resources were training materials like women development policy, training manuals like Entrepreneurship Education Training Manual.

4.3.4 Staffing Pattern







To formalize registration of the women development group for the indigenous poultry keeping by January 2015	Organize a village meetingFormulation of a groupRegistration and opening of bank account	StationeriesArt groupFuelOrganizers allowanceCommunicationFacilitatorsBank account	515,000
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	Preparation of training manualConduct training	Printing and photocopyingStationeriesFacilitatorsTransport (fuel)Refreshmentcommunication	1,266,400
To establish indigenous poultry keeping project at Chessa Village by May 2015	Construction of chicken houseTo purchase small chickenKeeping of chicken	Construction MaterialsTechniciansTransport (fuel)ChicksFoodDrugsWater canFood can	1,379,000





Table 4.4: Staffing Patten
No	Position	Duties
1	Chair person	To ensure the Management Committee functions properlyTo ensure the project/ group is managed effectivelyTo provide supervision to the projectTo represent the group as its figureheadTo call special meetings of the group where appropriate To review and sign minutes of group meetingsTo act as Chair at meetings of shareholders
2	 Vice Chair Person	To assist the chairmanTo serve as chairman in the absence of the chairmanTo take the important role in monitoring the implementation of the project strategies
3	Secretary 	Ensuring meetings are effectively organized and minute (​http:​/​​/​www.diycommitteeguide.org​/​article​/​what-role-secretary" \l "Ensuring​)Maintaining effective records and administration (​http:​/​​/​www.diycommitteeguide.org​/​article​/​what-role-secretary" \l "Maintaining​)Upholding the legal requirements of governing documents (​http:​/​​/​www.diycommitteeguide.org​/​article​/​what-role-secretary" \l "upholding​)Communication and correspondence (​http:​/​​/​www.diycommitteeguide.org​/​article​/​what-role-secretary" \l "communication​)
4	Vice Secretary	Directly assist the Secretary in all matters pertaining the group
5	Treasure	To maintain an overview of the project financial statusTo ensure that proper financial records and procedures are maintained

4.3.5 Project Budget
A project Budget is the total amount of authorized financial resources allocated for the particular purpose(s) of the project for a specific period of time. It is the primary financial document that constitutes the necessary funds for implementing the project and producing the deliverables. The project budget gives a detailed statement of all the direct and overhead costs required to carry out the project goals and objectives. A budget is a financial plan providing donors, project implementers, and managers with financial information on how much it will cost to carry out a particular project. The total budget for the project was estimated to be about TZS 3,469,400.00 of which TZS 50,000.00 were to come from Upendo group members. The remaining TZS 3,419,400.00 was to be contributed by the District Council. The budget is as shown in Table 4.5.

4.4 Project Implementation
4.4.1 Project Implementation Report
The project implementation commenced on February, 2015 as it is well elaborated in the project implementation plan (Table 4.6); the project implementation was participatory approach. The responsible persons for the smooth implementation of the project were the CED student, host organization, Upendo group members to ensure that the planned activities are implemented as planned. Furthermore the participatory approach whereby local people are fully involved at every stage of implementation ensures project sustainability on the side of management and creativity.  





Table 4.5: Establishment of Indigenous Poultry Keeping Project Budget
Objective	Output	Activity	Resource needed	Quantity	Unit Price	Total TZS



































Figure 4.1: Community Sensitization Meeting with the Chair Person Speaking

Formulation of a group, 10 rural women were organized and form a group that will be dealing with the project. CED student was there to help rural women form their group.

Figure 4.2: Upendo Group Members

Registration and opening of bank account, after the group being formed, members decided to register it officially by calling it Upendo group and opening up the bank account. A CED student helped the group to form a group constitution and provide a link between the group and District Council. Preparation of training manual, Training manual were prepared ready for training. These manual were entrepreneurship education training manual and Poultry keeping training manual. CED student supervised this activity as it was done by the community development officer and veterinary officer. Community development officer prepared Entrepreneurship Education Training Manual and Veterinary Officer prepared Poultry keeping Training Manual. Therefore two manuals were prepared for the intervention of poultry keeping.

Conduct training, this was the 14 days training of which Upendo group was trained on entrepreneurship skills and keeping poultry procedures. The members were skilled to run the poultry keeping project and also to be entrepreneurs. Different topics were taught including how to generate business idea, carry out a market research, develop a business plan, set up the business and managing the business. These make the project to be sustainable.


Figure 4.3: Women During Entrepreneurship Training (Group Discussion)

Construction of chicken house, two technicians was hired to construct one house for chicken. The house was well constructed ready for keeping chicken.










Figure 4.5: Indigenous Chicken Purchased	Figure 4.6: Indigenous chicken kept


Keeping of chicken, here 10 bags of food and 5 bottle of vaccination were purchased; the group is keeping them by roaster. They have categorized themselves in five groups of which each group consists of two people. So they made a roaster of three days for taking care of chicken. After three days the other group takes off. Designing of advertisement, the adverts were designed and produced in order to disseminate to the community. These adverts were in form of posters and broadcasting at the local radio of Voice of Tabora (VOT) FM. Disseminate advertisement through posters and local Radio. Posters were distributed within the community and also those who are outside the community they found the announcement from the radio. So the market was found through these two means of broadcasting. With this now the members are at the position of having market for selling their produce. 

4.4.2 Actual Implementation




Table 4.6: Actual Implementation
Objectives	Output	Activities	Resources	Timeframe	Actual Implementation	Remarks
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project One development group of 10 rural women officially registered and certified	Organize a village meetingFormulation of a groupRegistration and opening of bank account	StationeriesArt groupFuelOrganizers allowanceCommunicationFacilitatorsBank account	January 2015	-The meeting was conducted and the community be informed on the women project within the community.-The group of 10 women was formed.-After the formulation of the group, the group constitution was prepared and got registered.-The bank account opened after having registration form and the account has opened at NMB Isike branch in Tabora Region.	There was a positive reaction from the community. As the group have been registered then the group is at the good position since it can get loan from other financial institution rather than local government. This will help the group to overcome other project expenses like buying of vaccination and food.
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manualConduct training	Printing and photocopyingStationeriesFacilitatorsTransport (fuel)Refreshmentcommunication	February 2015	10 members of Upendo group were trained on indigenous poultry (Chicken keeping) and entrepreneurship skills. Therefore the group was well skilled on keeping indigenous chicken and how to run a project as a business that is entrepreneurship skills. 	After training the group is able to generate business idea, carry out a market research, develop a business plan, set up the business and managing the business. These make the project to be sustainable.
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established 	Construction of chicken houseTo purchase small chickenKeeping of chicken	Construction MaterialsTechniciansTransport (fuel)ChicksFoodDrugsWater canFood can	May 2015	One chicken house was constructed as planned.-150 chicks were purchased ready for starting the business as the group was agreed. Therefore the project has started by keeping 150 chicks.	The group has started the business but the only fear is the outbreak of diseases. So they are well equipped on the use of vaccine as the means of prevention.
To establish a reliable market for live chicken produced by the women group by June 2015	Stable market for live chicken established by the women group	Designing of advertisementDisseminate advertisement through posters and local RadioConduct midterm M & E	StationeriesPostersAir time	June 2015	By establishing a stable market, the group decided first to publicize the project to the community and outside the community, therefore they used posters and local Radio of VOT.	This activity was done as planned. So the posters are ready distributed in different places and the local radio has started to air the advertisement. So this is the continuous activity depending on the money they get from the produce.Monitoring and evaluation was done three times.

Preparation of monitoring and evaluation tools. The checklist for monitoring and evaluation were prepared ready for the activity. To see if the project was implemented as planned.

4.4.2 Project Implementation Gantt chart




The gaunt chart shows the Objective, expected Output and the concerned activity.  The series of activities is well elaborated in Table 4.7.
Table 4.7: Project Implementation Gantt Chart
Objectives	Output	Activities	2014       Project Implementation Monthly    2015
			10	11	12	1	2	3	4	5	6	7	8	9
To collect relevant information needed to execute a CED project that meets the most pressing need of rural women in Chessa village and suggest ways to intervene	Relevant information collected and the project established	Conduct sensitization meeting to rural women in Chessa Village												
		Conduct CNA												
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project 	Organize a village meeting												
	One development group of 10 rural women officially registered and certified	Formulation of a group												
		Registration and opening of bank account												
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manual												
		Conduct training												
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established 	Construction of chicken house												
		To purchase small chicken												
		Keeping of chicken												
To establish a reliable market for live chicken produced by the women group by June 2015	Stable market for live chicken established by the women group	Designing of advertisement												
		Disseminate advertisement through posters and local Radio												





5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
5.1 Introduction 
This chapter explains more about the project participatory monitoring, evaluation and sustainability. Monitoring is a continuous process that is geared towards looking at the way the day to day activities are implemented and make necessary improvements in order to achieve the desired goal. Monitoring is closely linked to evaluation and monitoring benchmarks set a basis for evaluation, be it formative or summative evaluation. For both monitoring and evaluation to be meaningful, it is important to involve all major stakeholders project from the beginning to the end. This means that monitoring and evaluation method should be participatory. This creates a sense of ownership of the project by the project beneficiaries. It is part of the implementation process of the project.

5.2 Participatory Monitoring
Participatory Monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders with the help of outsiders. The main purpose of Participatory Monitoring is that it provides information during the life of the project, so that adjustments and/or modifications can be made if necessary. Participatory monitoring is having all group members in the project know their objectives and decide how they will measure their progress. Participatory Monitoring provides an ongoing picture that allows the community to determine whether activities are progressing as planned. It may also show when activities are not leading to objectives, so that early adjustments can be made. Participatory Monitoring provides an "early warning" which identifies problems at an early stage. Solutions can then be sought before the problems get out of hand. This is especially important with new technologies that may have negative effects after introduction. 

Participatory Monitoring can show the resources that are required to produce a certain effect, or how necessary resources can be distributed differently to get a better effect. When insiders are in control of monitoring, the results are examined relative to past experience. Therefore the aims of Participatory monitoring  in this project was to supervise the implementation of planned activities such as Organize a village meeting in Chessa Village, formulation of a women group, registration of the group and opening of bank account, preparation of training manual, training on poultry keeping and entrepreneurship skills, Construction of chicken house, purchasing small chicken, Keeping of chicken , Designing of advertisement, Disseminate advertisement through posters and local Radio, Conduct midterm M & E.

5.2.1 Monitoring Information System 
Monitoring Information System (MIS) is a monitoring tool designed to collect and analysis the project information regarding the planned activities which assists the implementers of that project to assess their performance during the implementation process. MIS is directly linked to management by objectives and to the plan, monitoring and undergo evaluation of key performance indicators on the intervention of the project. It can also help in processing specific information for decision-making. For indigenous poultry keeping for the Upendo group project used the Monitoring Information System to establish data bank collected from different planned activities implemented in a certain period. 

The collected and kept data helped in the smooth run of the project and to find solution of the impediments occurred in the implementation process. Different information which were required by the project  include; equipment requirement, inventory of project equipment, collection of funds and funders, different project stakeholders, records on produced products, Required staffs for project daily running, training requirements, raw materials collected, market on the products, customers and members of the project. Accessibility of such information helps managers or leaders to arrange good plan for the project implementation, plan for monitoring and evaluation. Accessibility of such information helps leaders to arrange good plan for the project implementation, plan for monitoring and evaluation. 

Under this system, a daily record book/sheet was prepared to enable all information to be entered for the use of different stakeholders including the group members themselves. The assigned project group members were responsible for recording daily project records for project development and for the preparation of the reports for different intervals. Normal intervals in indigenous poultry project were monthly, quarterly, and annual reports.  

5.2.2 Participatory Monitoring Methods 
The project employed participatory methods and techniques to ensure that all group members were fully participated in project activities. The participatory rural appraisal (PRA) and techniques employed to collect information like observation and documentation. Not only that but also to provide the information during the life of the project, so that adjustments and modifications can be made if necessary

5.2.2.1 Observation
The group members observed the progress of the project if it is implemented as planned. This include the planned activities like formulation of a group, registration and opening of a group bank account, conducting of trainings, construction of chicken house, purchasing of chicks as well as designing and disseminate of adverts. 

5.2.2.2 Documentation
Group members agreed to keep vaccination records, sales of chicken and eggs. Also records of chicken diseases occurrence, mortality, egg production and numbers of chickens kept. This information was formally recorded and the records formed the bases of the study. A record entry data table was designed and shared by the participants and it was explained on how to fill in the information. For those who could not read or write, it was agreed that they report the data to the secretary who then fills in the information on their behalf.

5.3 Participatory Evaluation 




5.3.1 Participatory Monitoring Plan
Table 5.1: Participatory Monitoring Plan
Objective	Output	Activity	Output Indicators	Data source	Method/ tools	Responsible person	Time frame
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project One development group of 10 rural women officially registered and certified	Organize a village meetingFormulation of a groupRegistration and opening of bank account	Women development group registered.(Upendo group)	Activity report	Registration form	CED student, WEO, VEO, 	Jan. 2015
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manualConduct training	Number of participants attended training	Training report	Participants attendance	CED student community development officer, rural women, veterinary officer.	Feb 2015
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established	Construction of chicken house To purchase small chickenKeeping of chicken	One poultry keeping project in place	Observation	Number of chicken house constructedNumber of chicks purchasedNumber of chicken kept	CED student, rural women, veterinary officer 	May 2015




Fundamentally, participatory evaluation is about sharing knowledge and building the evaluation skills of program beneficiaries and implementers, funders and others. The process seeks to honor the perspectives, voices, preferences and decisions of the least powerful and most affected stakeholders and program beneficiaries. Ideally, through this process, participants determine the evaluation’s focus, design and outcomes within their own socioeconomic, cultural and political environments

Therefore Participatory evaluation provides information to help improve a project. It also provides information for communicating to a variety of stakeholders including external donors of the project. It forms one of the most important parts of the project life cycle. It is the outcome of the evaluation that gives clue to recasting, planning and modification of a given project. It also gives evidence and guidance as to whether funding should continue for that particular project (Joy, 2002). Upendo group members were involved in the discussion as to why evaluation will be conducted and what comprises evaluation. How midterm evaluations will be conducted.

5.3.2 Performance Indicators
Performance indicator refers to the means by which an objective can be judged to have been achieved or not achieved. Indicators are therefore tied to goals and objectives and serve simply as ‘yardsticks’ by which to measure the degree of success in goal achievement. Indicators are signs or variables that show the extent of change that resulted from projects. Indicators help to measure what actually happened in terms of quantity, quality and timelines against what was planned. They measure progress in achieving outputs and outcomes. The process of identification and indicators was participatory approach, all stakeholders and project management were involved and agreed on quantitative and qualitative as an indicator for the establishment of indigenous poultry keeping project, these measures based on project objective and overall goal. Performance indicators are quantitative tools and are usually expressed as a rate, ratio or percentage.

The input indicators described the means by which projects are implemented, such as the number of hours of training, the amount of money spent, though for output measure the extent to which the project is delivering what it is intended to deliver, while impact indicators measure actual change to Upendo group. Upendo group started to implement the indigenous poultry keeping project hence earn income and realize their basic needs.  Project goal and project objectives performance indicators were developed as shown in Table 5.2.

 5.3.3 Participatory Evaluation Methods




Table 5.2: Performance Indicators
Objective	Output	Activity	Resources Needed	Performance Indicator
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project One development group of 10 rural women officially registered and certified	Organize a village meetingFormulation of a groupRegistration and opening of bank account	StationeriesArt groupFuelOrganizers allowanceCommunicationFacilitatorsBank account	Number of participants attended the meetingOne women development group formedGroup registration form
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manualConduct training	Printing and photocopyingStationeriesFacilitatorsTransport (fuel)Refreshmentcommunication	Number of training manual developedNumber of days for trainingNumber of participants trained
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established	Construction of chicken house To purchase small chickenKeeping of chicken	Construction MaterialsTechniciansTransport (fuel)ChicksFoodDrugsWater canFood can	Number of chicken house constructedNumber of small chicken purchasedNumber of chicken kept




The participatory evaluation employed and assess the progress in work plan, implementation of planned activities, achievement of objectives, effectiveness of project, impact of project, efficiency/cost –effectiveness of project as well as sustainability of the project. The task was facilitated by the prepared checklist at every component/activity which used as a guideline to attain high level of participatory evaluation.

Observation tool was useful in seeing how the group keeps their records. Group discussion helped in different issues and collective intervention on different activities led to experience sharing among the group members and stakeholders. For the case of this project the key informants used for group management were chair person, Vice chairperson, Secretary, Vice secretary and Treasure. Participatory evaluation approaches can be empowering, educational tools for community partnerships that can be used to ensure that evaluations address locally relevant questions, contribute to improving program performance, and support the development of sustain able partnerships. 







Table 5.3: Project Evaluation Summary
Objective	Output	Activity	Performance Indicator	Expected outcome	Actual Outcome
To formalize registration of the women development group for the indigenous poultry keeping by January 2015	178 community members are aware about the project One development group of 10 rural women officially registered and certified	Organize a village meetingFormulation of a groupRegistration and opening of bank account	Number of participants attended the meetingOne women development group formedGroup registration form	Positive responses	Community members attendedPositive response from women
To conduct training on poultry keeping and entrepreneurship to the group of 10 rural women in Chessa village by February 2015	10 rural women at Chessa Village trained on poultry keeping and entrepreneurship skills	Preparation of training manualConduct training	Number of training manual developedNumber of days for trainingNumber of participants trained	10 group members acquired skills on indigenous poultry keeping and entrepreneurship	Upendo group trained on indigenous poultry keeping and entrepreneurship skills.
To establish indigenous poultry keeping project at Chessa Village by May 2015	One indigenous poultry keeping project established	Construction of chicken house To purchase small chickenKeeping of chicken	Number of chicken house constructedNumber of small chicken purchasedNumber of chicken kept	Viable economic activity established	Indigenous poultry keeping project established




5.3.4 Project Evaluation Summary
Project evaluation was conducted to determine if the projected have been implemented as planned at each stage of implementation. The project evaluation summary based on the extent at which project goals and objectives have been realized. Table 5.3 shows the project evaluation summary based on the project goal, objectives, performance indicators, expected outcomes, actual outcomes and degree of achievement. The project evaluation based on performance indicators used as a means of verification on the particular variable, shows that many of the planned activities have been implemented as well as most objectives has been realized due to strong commitments of various stakeholders from the planning stage to the implementation activities. This proves that the project is important to beneficiaries and community at large.  

 5.4 Project Sustainability
Project sustainability is defined as the capacity of a project to continue functioning, supported by its own resources (human, material and financial) even when external sources of funding have ended. The Upendo group project is likely to be sustainable financially, institutionally and politically. 

5.4.1 Financial Sustainability 
To a large extent the project uses the locally available resources (chicken and other materials) to implement the project.  Availability of local chickens and low maintenance ensures sustainability of the project hence there is little dependence from external funds. The group is already registered, so it will be possible to access loan from the local government and other financial institution like NMB, Blue finance and Bayport. . It is through this credit system that group members are raising fund to purchase more chickens, buy vaccines and construction materials. Another aspect that helps this project to be sustainable is the readily available market of indigenous chickens. Survey showed that indigenous chickens taste is more preferred as compared to exotic chickens and fetches high prices. The growing population in Tabora Region, the district and the neighboring villages forms a potential market for the indigenous chickens. Therefore the group will get more money from selling their produce hence raise the capital and income for their survival. Training (skills transfer) in both technical skills on indigenous chicken keeping and entrepreneurship skills has developed the group members capacity towards handling some problems and run their project as the business.

5.4.1 Institutional Sustainability
The group in addition has a defined leadership and constitution to give guidance of the group. Even when the supporting Tabora District Council, the CED student leave, the group will continue with their activities. This clearly spells out institutional strengthening and sustainability. The leadership consists of a Chair person, Vice chairperson, Secretary, Vice secretary and Treasure. Therefore every member in the group knows the rules and responsibility within the project. Full participation is one of the key issues that have been given priority. 

The entire group is equally involved in the designing, implementation, monitoring and decision making of the project. As a key to sustainability the group has a sense of ownership of the project. The group is fully involved in monitoring and evaluation of the project, they will be involved in examining what goes wrong and how to improve for progress of their project. The project has been well structured to be on guard. However, for all the diseases the only fear by project members is the outbreak of Avian Flu, a deadly zoonotic disease and this is outside the control of the group.

5.4.2 Political Sustainability 







6.0 CONCLUSION AND RECOMMENDATIONS
6.1 Introduction
This chapter provides an over view of the indigenous poultry keeping in Chessa village as a means of income generation to rural women. In general, the chapter shows in nutshell what have been discussed in all chapters that is Community Needs Assessments (CNA), Problem identification, Literature review, Project implementation, Participatory Monitoring, Evaluation, and ultimately the sustainability of the project. The chapter draws out the conclusion which will assist researcher, duty bearers and other development actors in the rural women development issues obtain the crucial information about the project and makes the improvements of the project.

6.2 Conclusion
Economic empowerment to rural women has been seen its significance throughout the global. Different policies, treaties and development partners have put much effort on making sure that rural women are empowered economically despite there are number of different economies are engaged. Rural women are key agents for development; they play a catalytic role towards achievement of transformational economic, environmental and social changes required for sustainable development. But limited access to credit, health care and education are among the many challenges they face. These are further aggravated by the global food and economic crises and climate change. Empowering them is essential, not only for the well-being of individuals, families and rural communities, but also for overall economic productivity, given women’s large presence in the agricultural workforce worldwide. Rural women work long hours and many of their activities are not defined as “economically active employment” in national accounts but are essential to the well-being of their households (FAO, 2011a).

Rural women’s economic empowerment can have a positive impact on, and is interconnected with, their social and political empowerment, through their increased respect, status, and self-confidence and increased decision-making power in households, communities, and institutions. With this now rural women in Chessa village in collaboration with CED student decided to start their project so that to generate income for their survival. Through CNA rural women were at the position of knowing the opportunities and obstacles to start indigenous poultry keeping as the means of income generation hence economic empowerment. It is important to note that more progress has been achieved on the project objectives. To a large extent the activities planned have been accomplished. Significant income is yet to be realized since they have not sold the produce. 

Now that, the registration of the group is already completed, then the group can access credits from the different financial institution. Apart from this fund, the group still can access fund from the local government community development support fund.For a long time local chickens have been considered to be the primary source of income for the poor rural women. Low cost investment, readily available chickens in the group, environmental friendly and increasing demand for local chickens makes it feasible and lucrative for the poor to engage. However, a defined and planned disease control strategy, especially New Castle Disease, using the thermal stable vaccine makes the project more viable and profitable. It is also important that, the control strategies should involve the whole community to ensure efficient protection of the whole flock in the community. 

By having a holistic approach to local chicken development, taking into account technical as well as organizational aspects like access to credit, it is possible within a relatively short period to develop poultry production systems based on locally available resources, which may help the Upendo group members in developing their skills and creating sustainable income with few inputs and big output. If only the project would succeed and prosper, it will be an answer for economic empowerment to Upendo group in Chessa Village.

6.3 Recommendations
The study proposes several recommendations to ensure that women’s empowerment initiatives are successful and sustainable. Poultry projects are important sources of income. It is the group that does the work of keeping the birds, raise capital and does the marketing. It is not a peripheral or subsidiary occupation. If only the project would succeed and prosper, it will be an answer to solve the problem of income to rural women in Chessa village particular Upendo group. From the literature review, it is recommended that having many plans with good policies is not the solution to solve the problems existing in communities. The problem needs a practical solution that should be implemented in the target community. 

Involving the community through community needs assessment in formulated project is essential because will help to provide solutions to their problems. This means that, responsibility for ensuring that rural women are empowered lay not only with government, but also with international and regional organisations, rural organisations, women’s organisations, farmer organisations, cooperatives and the private sector. Not only that but also for any project to be sustainable participatory community needs assessment is essential in planning any development project as it creates sense of ownership, and builds a strong base for the intervention in the community, builds trust among themselves also ensures that the intervention will have more credibility through the use of available resources within the communities.

To add more poultry production faces a number of challenges but of most is disease especially new castle disease. This disease has been a hindrance for the production hence cause high mortality rate. So there should be the adopted vaccination regime of first day, 14 days later, then at one month interval for two months consecutively and then the normal three months interval is recommended. This protocol gives a booster dose and is protective to chickens. There are numerous factors that affect and hinder the performance of indigenous poultry production in Chessa village. It is therefore suggested that further research be done on factors such as quality of feeds and chicks which is resist able to diseases.
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Appendix 1: Structured Questionnaire for Rural Women 
Hello,
 My name is Bululu, Amina Juma. I’m from Open University of Tanzania I would like to invite you to answer some questions about y rural women.  The information you give me will be useful for developing a program that will help you address the needs of your community. Your participation in this survey is completely voluntary and your answers will be kept confidential

General information: Tick (√) the correct answers where necessary 
1.	Hamlet -----------------
2.	What is your age? 
a)	15 – 24
b)	25  - 45
c)	46  and above
3.	Level of education? 


















7.	What are the main challenges facing rural women?
a)	Persistence discrimination and gender norms.
b)	Work load (they play triple role ie domestic, economic and social)
c)	Lack of capital
d)	Lack of improved technology
e)	Lack of marketing skills
f)	Lack of education and training
g)	Income poverty.








9.	Do you about entrepreneurship education and training?
a)	Yes
b)	No












THANK YOU FOR YOUR COOPERATION

Appendix 2: Focus Group Discussion Guide
i.	What are the sources of your household income? 
ii.	What is the level of livelihood of rural women?
iii.	What are the existing income generating activities (IGAs)?
iv.	What are the main Challenges facing rural women?
v.	What should be done to improve your livelihood status? 














Appendix 3: Interview Guide for Key Informants
i.	What are the sources of household income as well as livelihood to rural women? 
ii.	What are the existing economic, social, cultural/religious constraints that hinder the participation of women in IGAs? 
iii.	What are the suitable measures for improving the livelihood status of rural women? 














Appendix 4: Group’s Registration Certificate 
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